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Objectives for Today

• Identify the role of strengths‐based approaches in an inclusive 
work environment.

• Gain an understanding of how a strengths‐based approach can be 
used in professional settings.

• Explore the Clifton Strengths® assessment and the information 
provided in the report.

• Gain awareness of how Clifton Strengths® can be used as a mentor 
and mentee to support progress and the mentoring relationship. 
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What Do Talents and Strengths 
have to do with DEI?

Diversity

https://diversity.nih.gov/toolkit

https://sloanreview.mit.edu/tag/diversity/
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 Three Requirements of a Diverse and Inclusive Culture — and 
Why They Matter for Your Organization .  2018 Gallup

An Inclusive Work Culture

Authenticity at 
Work

• Deloitte Study: https://hbr.org/2014/11/help‐your‐
employees‐be‐themselves‐at‐work

• https://www.talentinnovation.org/_private/assets/
CrackingTheCode_EPMC‐ExecSummFINAL‐CTI.pdf
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Building an Inclusive Culture is a 
Shared Responsibility

• An inclusive work environment is one where faculty, staff, and students 
are valued, respected, accepted and encouraged to fully participate.

• This involves the recognition of the unique backgrounds, experiences, 
personalities and talents that each individual brings to the table 
allowing for the presence of their authentic self. 

• Understanding the strengths of others allows for greater appreciation 
for different perspectives and the opportunity for more effective and 
innovative collaborations and complementary partnerships. 

The Strengths‐Based Approach

Derived from the field of Positive Psychology
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From Gallup: Introduction to Strengths Based Development

From Gallup: Introduction to Strengths Based Development
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THE SCIENCE BEHIND 
STRENGTHSFINDER®

/>50 years of research

/>24 million people have taken the assessment

/Uniqueness of Insight Guides:  Over 5,000 unique paragraphs with over 

33,390,720 different sets of signature theme possibilities.

/Subjected to repeated psychometric scrutiny.

/Researched to confirm validation and reliability.

Asplund et al. 2016. Strengths Meta‐analysis.

https://www.gallup.com/cliftonstrengths/en/253790/science‐of‐cliftonstrengths.aspx

THEMES ARE THE BASIC 
LANGUAGE OF TALENT
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Four Domains of Team Strength
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The Strengths Equation

Talent
Knowledge,  

Skill and 
Practice

Strength

Talents are naturally            
re-occurring patterns of 

thought, feeling and behavior 
that can productively be 

applied.

By refining our dominate talents 
with skill and knowledge, we can 

create strength: the ability to 
provide consistent, near perfect 
performance in a given activity.

The ability to provide 
consistent, near 
perfect performance in 
a specific given 
activity
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Your Report
• Dominant Themes: Dominant talents show up frequently and 
powerfully in almost everything we do, guiding our actions, 
thoughts and feelings. 

• Supporting Themes: A person might occasionally notice these 
themes in their behaviors and thoughts, and they might use 
these themes in conjunction with one or more of their 
dominant ones. These themes can support their abilities and 
relationships. 

• Lesser Themes: Everyone has talents or strengths that don’t 
show up often in their daily lives. The themes at the bottom 
of a person’s CliftonStrengths profile are their lesser talents. 
These are not necessarily weaknesses — they are a person’s 
least powerful themes. If people do not manage these 
themes properly, they could prevent them from maximizing 
their potential.

Your Report
• Dominant Themes: Dominant talents show up frequently and 
powerfully in almost everything we do, guiding our actions, 
thoughts and feelings. 

• Supporting Themes: A person might occasionally notice these 
themes in their behaviors and thoughts, and they might use 
these themes in conjunction with one or more of their 
dominant ones. These themes can support their abilities and 
relationships. 

• Lesser Themes: Everyone has talents or strengths that don’t 
show up often in their daily lives. The themes at the bottom 
of a person’s CliftonStrengths profile are their lesser talents. 
These are not necessarily weaknesses — they are a person’s 
least powerful themes. If people do not manage these 
themes properly, they could prevent them from maximizing 
their potential.
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Your Report
• Dominant Themes: Dominant talents show up frequently and 
powerfully in almost everything we do, guiding our actions, 
thoughts and feelings. 

• Supporting Themes: A person might occasionally notice these 
themes in their behaviors and thoughts, and they might use 
these themes in conjunction with one or more of their 
dominant ones. These themes can support their abilities and 
relationships. 

• Lesser Themes: Everyone has talents or strengths that don’t 
show up often in their daily lives. The themes at the bottom 
of a person’s CliftonStrengths profile are their lesser talents. 
These are not necessarily weaknesses — they are a person’s 
least powerful themes. If people do not manage these 
themes properly, they could prevent them from maximizing 
their potential.

Blind Spots and Vulnerabilities
• One must be equally aware of the 
power of their CliftonStrengths® and 
the biases and filters they create.

• Blind spots happen when a person’s 
strongest themes cause unintended 
negative misperceptions. It is important 
for individuals to anticipate how their 
talents may influence their thoughts 
and actions and how their team 
members perceive them. Weaknesses
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Bring-Need

• This is what I can contribute (value)

• This is what I need (energizers)

Cascade© 2020 Releasing Strengths Ltd. releasingstrengths.com All rights reserved. Gallup®, CliftonStrengths® 
and the 34 theme names of CliftonStrengths® are trademarks of Gallup, Inc. All rights reserved.

Personal Insights Grid
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Team Strengths Grid
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APPLYING YOUR TALENTS
YOUR REPORT IS A BEGINNING, NOT AN END.

NAME IT!

CLAIM IT!AIM IT!

Mapping Your Talent Themes

• Project Management: Planning, Resourcing, Implementing, Completing

• Build Relationships: Establish connections with others to build trust, 
share ideas and get work done.

• Communicate Clearly: Listen, share information and be receptive to 
others’ opinions.

• Think Critically: Seek and evaluate information, apply knowledge and 
solve problems.
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Theme Advantage: Collaboration

• Selecting partners

• Share common 
purpose 

• Building Trust

• Appreciating 
Diversity

Theme 1 Theme 2 Theme 3 Theme 4 Theme 5

Cascade© 2021 Releasing Strengths Ltd. releasingstrengths.com All rights reserved. Gallup®, 
CliftonStrengths® and the 34 theme names of CliftonStrengths® are trademarks of Gallup, Inc. All rights 
reserved. 

Theme Advantage: 
Getting Things Done

• Motivation to get 
started

• Best course of action

• Quality/Productivity 
of work

• Determination to 
finish

Theme 1 Theme 2 Theme 3 Theme 4 Theme 5

Cascade© 2021 Releasing Strengths Ltd. releasingstrengths.com All rights reserved. Gallup®, CliftonStrengths® 
and the 34 theme names of CliftonStrengths® are trademarks of Gallup, Inc. All rights reserved. 
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Using Strengths as a Tool for Inclusion: 
For Mentors and Leaders

Taken from “Leadership Insights for Inclusion”. Copyright © 2020 Gallup, Inc. All rights reserved. 

Mentees are Valued for their Strengths: 
ORGANIZATION ACTIONS

• Use the CliftonStrengths assessment to identify unique talents. 

• Individualize personal development planning and overall 
learning and development programs. 

• Define career advancement and pathway opportunities, 
focusing on the development and reinforcement of diverse 
strengths.

• Create balanced scorecards for leaders, mentors, and mentees 
with goals that managers and employees create together. 

Taken from “Leadership Insights for Inclusion”. Copyright © 2020 Gallup, Inc. All rights reserved. 
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Mentees are Valued for their 
Strengths: LEADER ACTIONS

• Focus on strengths to individualize performance coaching conversations 
to each team member’s unique successes and challenges.

• Give strengths‐based feedback about how specific talents can help or 
hinder individual and team performance goals.

• Identify roles and responsibilities where mentees can win and develop, 
helping team members align their strengths to specific job demands.

• Support cross‐functional collaboration, learning and team creation, 
fostering additional diversity within and across teams as well as peer 
development and lateral advancement. 

Taken from “Leadership Insights for Inclusion”. Copyright © 2020 Gallup, Inc. All rights reserved. 

Mentees are Valued for their Strengths: 
LEADER REFLECTION QUESTIONS

• How do your strengths affect your mentoring style?

• How do your strengths help and hinder your ability to individualize 
your mentoring approach? 

• How do you take ownership of developing your team’s strengths?

• What adjustments, if any, can you make to better appreciate each 
team member’s unique strengths?

• How can you make the most of your team members’ strengths to 
meet their motivational and developmental needs? 

Taken from “Leadership Insights for Inclusion”. Copyright © 2020 Gallup, Inc. All rights reserved. 
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Mentees are Valued for their Strengths: 
LEADERS QUESTIONS TO ASK THE TEAM

• Do you feel like people value your unique attributes, skills, experiences 
and background at work?

• How comfortable are you being yourself at work?

• In what ways do you feel like you are valued and essential to your team?

• How could we make time to reflect on and discuss how to make things 
better? 

Taken from “Leadership Insights for Inclusion”. Copyright © 2020 Gallup, Inc. All rights reserved. 

Donald O. Clifton, Ph.D. (1924-2003)

“What will happen when we 
think about what is right with 
people rather than fixating on 
what is wrong with them?”

Contact me at:  jmlockman@hsc.wvu.edu
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