Template for Documentation of Annual Program Evaluation and Improvement
(Check specialty specific Requirements for additional features)
Date of annual program evaluation meeting:
Attendees:

Program Director:




Program Coordinator:

Associate/Assistant PD:

Faculty Members:

Residents:

	
	Reviewed √
	Discussion, Follow up, Action Plan

	1.   Current Program Requirements & Institutional Requirements
	
	

	2.   Most recent ACGME Notification Letter and subsequent follow up letters to ensure all citations are addressed
	
	

	3.   Most recent Internal Review Summary to ensure all recommendations are addressed
	
	

	4.   Review Curriculum 
       a. effective mechanism in place to distribute G&O to residents and faculty
       b. overall program educational goals

       c. up-to-date competency-based G&O for each assignment 

       d. up-to-date competency-based G&O for each level of training

       e.  G&O contain delineation of resident responsibilities for patient care, progressive responsibility for patient management, and supervision of residents 


	
	

	5.   Evaluation System
       a. Resident formative evaluation meets or exceeds program requirement V.A.1

       b. Resident summative evaluation meets or exceeds program requirement V.A.2

       c. Faculty evaluation meets or exceeds program requirement V.B.

       d. program evaluation meets or exceeds program requirement. V.C.
	
	

	6.   Didactic Curriculum
       a. includes recognizing the signs of fatigue and sleep deprivation

       b. the didactic curriculum meets program requirements

       c. the didactic curriculum meets residents needs 
	
	

	7.   Clinical Curriculum – the effectiveness of in-patient and ambulatory teaching experience (structure, case mix, meets residents needs)
	
	

	8.   Volume and variety of patients and procedures (case log data) meets requirements and residents’ needs
	
	

	9.   Program Letters of Agreement meet or exceed program requirement I.B
	
	

	10.  Summary of written program evaluations completed by both faculty and residents
	
	

	11.  Most recent results from ACGME and our in-house Annual GME Survey
	
	

	12.  Resident supervision complies with Program Requirement VI.B
	
	

	13.  Recruiting results
	
	

	14.  Duty hour monitoring results
	
	

	15.  Track all research and scholarly activities of faculty and residents/fellows
	
	

	16. Educational outcomes: is the program achieving its educational objectives?  What aggregate data (residents as a group) can be used to show the program is achieving its objectives? Board scores, in-service training exam scores, graduate surveys, employer surveys, etc.
	
	

	17.  Clinical outcomes  – specialty-specific metrics aligned with dept/division QI initiatives, disease outcomes, patient safety initiatives (describe resident involvement), QI projects (describe resident involvement)
	
	


	Program Length:


	Prior Training Required?        
	Transfer documents obtained?     

	Current Accreditation Status/cycle length:    

	Next external site visit:
	Last external site visit:

	Previous internal review:


	# of approved positions
	# of filled positions:


Program Information Form question taken from the Common Program Information Form:
Describe one example of how the program used the aggregated results of residents’ performance and/or other program evaluation results to improve the program.  

If deficiencies are found during this process, the program should prepare a written plan of action to document initiatives to improve performance in the areas that have been identified.  The action plan should be reviewed and approved by the teaching faculty and documented in meeting minutes.  Program Requirement V.C.
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